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INTRODUCTION
We continue to respond on behalf of our members to the changes and initiatives taking place nationally, regionally and locally. The national election of May 2010 and the consequent change to a coalition government has led to a torrent of consultations and proposed new legislation which will potentially have a substantial effect on our tier of local government. The Localism Bill one of the most important pieces of legislation for many years is still going through its legislative passage in both houses of parliament and may become law by the end of this year, 2011.
We actively participate in the affairs of our national body, the National Association of Local Councils (NALC), to keep abreast of these changes and protect the interests of the Association, as well as raising concerns of our member councils.

We have responded to the altered ‘regional agenda’ and the elimination of the regional tier of government through networks such as the South East Region County Associations Forum (SERCAF).

We participate in county and district local strategic partnerships, as well as a wide and increasing range of partnerships working with the county council and other groups that represent the community and voluntary sector. The list of bodies on which OALC has representation is set out on page 5. 
This report covers the fourth year of office of the Committee elected for the years - 2007 to 2011. We would like to thank all those who have served over the past four years for their support.  Les Angel, our Hon. Treasurer has efficiently managed our financial affairs. Finally, we would like to thank the staff at our county office as well as those in the National Association. In particular, we would like to thank Brian Spragg, our County Officer who retired in March 2011. Brian served the Association since 2003, his quiet efficiency; experience and knowledge of the sector were an invaluable asset. We wish him well in his retirement. Christine Lalley was appointed to the role of County Secretary in March 2011.
We commend this report to our member councils.

Malcolm Leeding

President









Peter Biggs









Chairman

June 2011  
ISSUES
Representing the interests of member parishes is a key role of our Association, at national and local levels.

National Issues

Through our representation on the Council of NALC we have been kept up-to-date on the legislative developments that do, or could impact on local councils, such as the Localism Bill. 
The change of government has meant that the hoped for Legislative Regulation Order enabling electronic banking for town and parish councils has been delayed, again.
In May 2010 Cllrs Leeding and Biggs attended a special meeting in Gloucester to discuss the future Strategic Plan for NALC which was then discussed at the NALC National Council meeting in June. Further discussion was held around whether to increase affiliation fees but it was agreed not to increase them at the AGM in October. Two working parties comprised of members and county officers, entitled Democratic Process and Structure and Organisational Process and Structure are working on these aspects of the National Strategy.
The new Service Delivery Agreement between CALC’s and NALC was approved at the December 2010 meeting of National Council.
Since the election considerable attention has been directed towards The Big Society and the Localism Bill and the potential changes which may impact on local councils. There have a number of consultations arising from proposals within the Localism Bill, such as the Community Right to Challenge and Buy which OALC have responded to. A consultation on selling off National Forests was withdrawn after a change of heart by the government.
As discussed below, many local issues raised by members which cannot be resolved locally are taken to the national level through NALC. 

Local Issues

Local issues raised by members taken to the national level through NALC are described below:

· Lewknor Parish Council asked OALC to raise with NALC the printing and publication of policy and consultation documents of national government departments so that they continue to provide hard copies of documents.
· Faringdon Town Council asked OALC to raise with NALC the possibility of seeking an amendment to legislation to allow surplus precept monies, collected by the district council be redistributed to the parish council.

The Association is represented on county and district-level Community Partnerships, and partnerships on specific topics. The current economic downturn, coupled with the change in national government has resulted in unprecedented cuts to local government budgets. Oxfordshire County Council has adopted greater partnership working as a response to these cuts and to the thrust of government policy as expressed in the Localism Bill and the concept of the Big Society. 
The Association continues to participate in wider rural development activities in Oxfordshire, e.g. the Parish Transport Representative Network. The Association also participates in County & District Parish Liaison events. 
INFORMATION, ADVICE AND TRAINING
Information and Publications

We circulate material in a timely manner as soon as it becomes available, on our website (www.oalc.org.uk), and via email, with the publication of a regular Update for Members. This covers National and Local News; Consultations; Funding; Training & Development; NALC Briefings; Events, and Vacancies. Many key NALC and OALC guidance documents are now also available to download in the Members’ Area of our website.   
These communications are our main contact with member councils outside general meetings and training events. They also lead to requests for other publications covering a wide range of issues – finance, meetings and decisions, Members’ issues, powers, employment conditions of Clerks, etc. 
Advice

The demand for advice continues to run at a high level, with enquiries from members running at around 60 a month. Many of these are dealt with as they come in over the telephone or by email. Others may require further research or the opinion of NALC’s legal service. 
Nine parish and town councils that meet NALC’s definition of a ‘larger local council’ are given direct access to NALC for legal advice.

Training and Development Programme

The Association, with its partners in the Oxfordshire Partnership for Local Councils, provides a wide range of training and development activities with councillors and clerks. A number of successful OALC-led training events were held. We organised four successful and well attended training sessions:

· April - An introduction for councillors and clerks run by Mike Dew, clerk to Stanford in the Vale
· May - Getting to grips with finance run by Peter Lacey, NALC financial expert
· October – Planning, run by planners from West Oxfordshire District Council
· November – Charitable Trusts, run by the Charity Commission
Last year we launched an initiative for new clerks - Oxfordshire Working with New Clerks.  This has provided a mentoring and support programme for new clerks who are put in touch with experienced clerks from similar sized councils who can support and mentor them. In addition we continue to hold regular training/networking meetings hosted by the District Councils around the County

Advice and mentoring was also provided to candidates for the Certificate in Local Council Administration. 12 Oxfordshire candidates have now been awarded the Certificate. 

Quality Status and Well-Being
Nationally, there are now nearly 701 Quality Councils.  The county accreditation panel is chaired and serviced by the Association.  There are four local councils in Oxfordshire with Quality status: Little Milton and Charney Bassett Parish Councils, Carterton and Didcot Town Councils. Little Milton Parish Council remains the only local council in Oxfordshire qualified to exercise the power of well-being.
LOAN SANCTION

We collect and process applications for loan sanction – permission to borrow money – from all parish and town councils in Oxfordshire. Once checked by the Association, applications are forwarded directly to the Department of Communities and Local Government to be granted sanction.

In 2010/11 seven councils in Oxfordshire borrowed £1,069,000 in total, compared with ten councils borrowing £1,230,000 in the previous year.

 THE ASSOCIATION

Membership

A total of 257 Oxfordshire parishes, 28 of them without parish councils, were in membership in 2010/11. This means 92% of local councils were in membership. 
Office Services
Our website (www.oalc.org.uk), is an important means of keeping members up to date with the latest news, consultations, etc., and supplements our regular Update for Members. To provide this information to members, we have access to many resources and information services. In addition to the National Association, these include the South East Employers organisation and the Rural Services Network, which as well as providing an intelligence service on rural issues, lobbies to promote the interests of predominately rural counties. 
County Association Meetings

At the Annual General Meeting in June 2010, we had a presentation Sarita Priestland, Norfolk Association of Local Councils on Participatory Budgeting (PB). The presentation explained how Norfolk ALC had run a pilot PB scheme encouraging input from local groups on how budgets should be allocated between projects.
At the Winter General Meeting in November, members received a presentation from 
Cllr Rodney Rose, Cabinet Member for Transport, Oxfordshire County Council on the implications of the Comprehensive Spending Review on the county council budget. He also spoke about the new highways contract with Atkins and the Area Stewardship method of working.
We continued with our meetings with Larger Local Councils, attended by NALC’s Larger Councils' Development Officer.
Regional Issues

Cllrs. Biggs and Leeding were the Association’s representatives on the South East Region County Associations Forum (SERCAF). SERCAF’s role has become more important as a regional forum since the demise of the regional tier of government. 
OALC hosted the August meeting of SERCAF which was attended by representatives from all of the counties in the South East region.

Cllr Peter Biggs is our representative on the River Thames Alliance. This organisation brings together local government, the Environment Agency, tourism interests, river users, etc. to improve planning, investment and facilities along the river. 
We are represented on local partnerships such as the Oxfordshire Partnership, and the four rural district partnerships. We are also represented on play issues by Mr. Beattie on the Oxfordshire Play Partnership and the Oxfordshire Playing Fields Association. Mrs Catherine Hitchens represents OALC on the Cotswold Conservation Board.
National Association

Cllr Leeding represented our County Association at meetings of the Council of the National Association. He is also a member of the Policy Committee. 
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